OGEECHEE TECHNICAL COLLEGE

LOCAL BOARD OF DIRECTORS MEETING
Joseph E. Kennedy Building | David Boardroom
October 15, 2025 | 9:00 a.m.

AGENDA
Call tO Order ..., Micheal Summers, Chair
101V Yot | { o] o Micheal Summers, Chair
Approval of Agenda™.............eeevviiiiiiiiiiiee e Micheal Summers, Chair
ApProval of MINUEES™ ..........c..eeeeiiiiiiiiireeee et e e eans Micheal Summers, Chair
Review of State Board Agenda/Minutes ..............ccccceeevuvreviveeeciveeceneeene, Micheal Summers, Chair

e Program Terminations:
0 Diagnostic Medical Sonography Diploma (DMS4); effective October 2025
0 Echocardiography Diploma (EC14); effective October 2025
O Radiologic Technology Diploma (RT24); effective October 2025

ACADEMIC AFFAIRS. ..ottt e ettt e e e e e e e e ettt ereeeeeeeseestsn e eeeeesesassnnnasaaeaaeenns Lagina Evans
Dr. Anthony Berrios
1. Division Report

ADMINISTRATIVE SERVICES .....ooiiiiiieeeeeeee ettt e ettt e e st e e e e satae e e e e naae e s snaneeeeennaeaa s Teresa Philips
Eyvonne Hart
1. Financial Report*

COLLEGE ADVANCEMENT ....ciieeeeiiciee et e e e e e et e e e e e e e eeaasae e e e e e e s e e ananna e as Mandy Fortune
Larry Mays
1. Foundation Report

ECONOMIC DEVELOPMENT ..c.euniiiieeeeeeee et Brannen Smith/Tramaine Melvin
Jan Moore
1. Division Report

INSTITUTIONAL EFFECTIVENESS ..ooeeiiiiiietteeeeee ettt saavvee e Adam Kennedy
Dr. Brandy Taylor
1. Summary of Changes
2. Plans/Manuals*
a. Enrollment Management Plan
b. Library Services Plan
c. Student Affairs Plan
3. Procedures*
a. Attendance Procedure
b. Student Tuition and Fees Procedure



OPERATIONS ettt ettt ettt et ettt s e ettt s e e s tbassessbnassesssaassesssnassssssnassesssnnssenes Marie Burdett
Jeff Davis

1. Division Report

STUDENT AFFAIRS ...ttt ettt e e s e ereeeee e Christina Young/Mac Edwards
Christy Rikard

Georgia Match

Spring Registration

Open House

Student Impact Award

GACRAQO Institute for Strategic Enrollment Management

kLN

President’s REPOIT .......coooiiiiiiiiee et e e s s abae e e s Lori Durden

Chairperson’s REPOIT ............uiiiiiiiiiiiiiee et e e saee e Micheal Summers

* Requires Board Review
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